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Article info Abstract

Employees spend more than one-third of their time in the
workplace, making their behaviors pivotal to organizational
sustainability. Ethical leadership plays a crucial role in guiding
employee conduct toward environmental goals through appropriate
organizational mechanisms. This study develops and tests a
structural model of the antecedents and outcomes of employee green
behavior within the context of business sustainability, with a specific
emphasis on ethical leadership. The research is applied in purpose
and descriptive-survey in design. The statistical population
comprised 105 employees of the Kermanshah Cooperative
Development Bank, of whom 83 were selected using the Morgan
table via simple random sampling. Data were collected through
validated questionnaires, which demonstrated acceptable levels of
validity (content, convergent, and discriminant) and reliability (factor
loadings, Cronbach’s alpha, and composite reliability). Partial least
squares structural equation modeling (PLS-SEM) revealed that
ethical leadership positively influences employee green behavior,
with this relationship strengthened by harmonious passion for the
environment and green human resource management (GHRM)
practices. Moreover, green creativity moderated the relationship
between ethical leadership and GHRM, while the green
psychological climate moderated the link between GHRM and green
behavior. These findings suggest that to promote sustainable
business practices, the bank should leverage ethical leadership and
implement  supportive  mechanisms—including ~~ GHRM,
harmonious environmental passion, a conducive green psychological
climate, and green creativity—to effectively foster environmentally
responsible employee behavior.
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Introduction

Business sustainability refers to the ability of organizations to meet short-term financial needs without
risking the future (Ahmad et al, 2023, pp.1-23). This requires regulating performance based on
environmental, economic, and social principles (Cifuentes-Faura, 2022, pp.1-7). Businesses should act
beyond these principles and pay attention to the role of internal elements in sustainability (Ofori et al.,
2023, p.83270). To this end, organizations should incorporate sustainability into their strategies and
utilize ethical leaders to manage change and encourage sustainable collaboration (Nakielski, 2023, pp.33-
39). To create a sustainable work environment, organizations need strategic models that are supported
by ethical leaders (Lazar et al., 2022, p.11131). The success of this model depends on the green behaviors
of employees (Hu et al., 2022, p.25). Ethical leaders can inspire employees to promote green behaviors
by setting an example. Additionally, other factors also affect green behaviors. Green human resource
management has a significant impact on employees' green behavior (Ahmad et al., 2023, pp.1-23) and
includes measures for sustainable development and reducing negative impacts on the environment (He
and Wang, 2023, p. 103073). When leaders and green human resource management convey similar
values, the role of ethical leaders in promoting green behaviors is strengthened (Islam et al., 2021, pp.
442-459). Furthermore, coordinated environmental passion enhances the influence of ethical leaders
on green behaviors (Wei, 2023, p.118352). This research seeks to demonstrate the effect of green
creativity and green psychological climate as moderating factors on employees' green behavior, which
is considered an empirical gap in past research (Nasirzadeh et al., 2022). The purpose of this study is to
contribute to the field of green behavior among employees of the Cooperative Development Bank and
to generate positive results for business sustainability through harmonious environmental enthusiasm.
This study can facilitate effective communication in the fields of sustainability in the workplace and
enhance researchers' understanding of the role of ethical leadership in employees' green behavior.
Additionally, this research combines the variables of green creativity and green psychological climate
with green human resource management to provide a better understanding of their effects on the green
behaviors of Cooperative Bank employees. The social responsibility and strategic approach of the
Cooperative Development Bank toward environmental issues have led the bank to play a significant
role in the country's environmental sector. Paying attention to employees' green behaviors is essential
for success in this role. Finally, researchers seek to identify factors that can predict employees' green

behavior as predictor variables.

Research Method

The purpose of the study is applied research, and in terms of data collection, it is descriptive-survey

research. Since the researchers in this study seck to explain the effects between research variables, this
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research falls under the category of correlation studies. The statistical population of the research
comprised the employees of Kermanshah Cooperative Development Bank (105 individuals), who were
selected using the Morgan table and through simple random sampling (83 individuals). The main data
collection tools included the following questionnaires: a 6-question localized ethical leadership
questionnaire by Brown et al. (2005), a 6-question human resource management questionnaire by
Dumont et al. (2016), a 5-question psychological atmosphere questionnaire by Norton et al. (2017), a
5-question green creativity questionnaire by Chen and Chang (2013), a 5-question localized
environmental harmonious passion questionnaire by Robertson and Barling (2013), and a 6-question
localized green behavior questionnaire by Bissing-Olson et al. (2012). The measurement scale was based
on five-point Likert scale questions. To confirm validity, three types of validity—content, convergent,
and divergent—were employed. For reliability, three criteria were used: factor loadings, Cronbach's

alpha coefficient, and composite reliability coefficient.

Research findings

In this research, partial least squares method is used, which is a method for modeling structural

equations. Below are the outputs of the Smart Plus software.

Hypotheses Results

Hypothesis 1: Ethical leadership has an effect on Confirmation of effect

employees' green behaviors

Hypothesis 2: The harmonious environmental passion Confirmation of the mediator role
plays a mediating role in the influence of ethical

leadership on the green behavior of employees.

Hypothesis 3: Green human resources management Confirmation of the mediator role
plays a mediating role in the influence of ethical

leadership on employees' green behaviors.

Hypothesis 4: Green psychological climate can Confirmation of the role of
moderate the positive effects of green human resource moderator

management on employees' green behavior.

Hypothesis 5: Green creativity can moderate the Confirmation of the role of
positive effects of ethical leadership on green human moderator

resource management.

Conclusion

As mentioned, the purpose of this research was to design a structural model for the use of green human

resource management methods to ensure the sustainability of the work environment. The results of the
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first hypothesis, which align with the research of Saleem et al (2021) and Saeed et al (2021), showed that
leaders can encourage employees to engage in green behaviors by displaying moral values. The results
of the second hypothesis, also in line with the research of Saleem et al (2021) and Saeed et al (2021),
indicated that by promoting ethical values related to the environment, leaders can create environmental
enthusiasm among employees and enhance organizational environmental performance. The results of
the third hypothesis, consistent with the research of Nasirzadeh et al. (2022), Kamyab (2022), Saleem
et al (2021), Saeed et al (2021), Ren et al (2021), Aboramadan (2020), demonstrated that green human
resource management can significantly influence employees' green behaviors by attracting
knowledgeable individuals, providing training, and encouraging participation in environmental projects.
Furthermore, incentive policies and rewards can strengthen employees' motivation and commitment.
The results of the fourth hypothesis, which align with the research of Katz et al. (2022), Ren et al. (2021),
and Aboramadan (2020), showed that adjusting the green psychological climate can increase employees'
motivation and encourage them to engage in green behaviors. Finally, the results of the fifth hypothesis,
in line with the research of Nasirzadeh et al. (2022) and Ren et al. (2021), indicated that green creativity

plays a significant role in the stability of banking processes.
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